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Trends in society and working environments [1, 2]:

Industry 4.0

Optimization of
resources “an ecosystem comprising a careful balance of  people, process and place developed to 

support people and the nature of  their work” [6]. 

“a process that deals with changing user needs, workplace and office layouts and 
concepts, space standards, evaluation of  effects of  different workplace solutions and design” [7].

“the management of  all resources needed to design and maintain appropriate, effective and 
economical workplace experiences that align to strategic business objectives and support 
people in doing their best work every day, wherever they are.” [8]. 

WHAT IS WPM?

Covid-19

Real Estate Management Facility Management

Mission is to add value to the 
organization through the 
strategic management of  
physical resources [4]

Mission to improve the 
quality of  life of  people and 
the productivity of  the core 
business [5]

REM FM
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Trends in society and working environments [1, 2]:

WHAT IS WPM?

Real Estate Management Facility Management

Mission is to add value to the 
organization through the 
strategic management of  
physical resources [4]

Mission to improve the 
quality of  life of  people and 
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Workforce Change managementSpace and facilities



Background of  the study01

INTERVIEWS TO PROFESSIONALS 

(a) Invited guests to a roundtable organized at Politecnico di 
Milano on July 8th, 2019 around workplace management 
and workplace management education in the context of  
the Erasmus + Strategic Partnership “An Innovative 
Approach to Workplace Management Education”.

(b) Follow-up interviews were administered to 14 people 
between CREM, FM and WPM departments from 10 
major corporations acting either as external consultants or 
as end-users based in Italy and to 2 academics. 
1. one-to-one or group interviews, 
2. semi-structured, 
3. key topics, including: 

• what key issues WPM entails nowadays and 
what is its relevance at corporate level? 

• what are the competences and skills that 
are required to workplace managers? and

• how well does the training offer match job 
demand?

Workplace Consultants (4/10)

End-user organizations (6/10) 

Educators (+2) 



Background of  the study01

HIGHLIGHTS FROM INTERVIEWS

(a) Among the key issues that WPM should take into account
today, are there: technology, flexible working policies 
including multi-location of  work, and branding.

(b) A specialist to guide this continuous evolution is in high 
demand. However, introducing this specialist in all 
organizations as a permanent figure would partially overlap 
FM and HR roles, indeed workplace managers’ 
competences entail a technical background (either 
architects or building engineers) with skills in management 
engineers and experience in change and strategy 
management. All interviewees recognized the 
interdisciplinarity of  WPM. 

(c) The workplace manager figure should be educated as a 
leader that can communicate to and guide multiple 
supporting teams (e.g. HR, architects, engineers, etc.) 
toward a common solution through change. The 
peculiarity and challenge of  a workplace manager lays into 
aligning several and different disciplines to the same 
objective or scope. 

Workplace Consultants (4/10)

End-user organizations (6/10) 

Educators (+2) 



General issues in real estate education01

ADDITIONAL CHALLENGES

The definition of  WPM is still blurred and the job role as well

Young discipline, still to be defined

(a) The built environment industry is a dynamic sector where many 
variables (economics, regulations, laws, technology) constantly change
the job market [9]

(b) Education in real estate still presents a gap between the desired 
employability skills and the topics taught at universities [9]

(c) soft skills are more and more significant for companies but higher 
education is still weak in supporting their development [10]

(d) attention should be put in “engaging those graduate students in the real 
business challenges” [11]

9. Borg, Turner, & Scott-Young (2018)
10. Poon (2012)
11. CIHE (2010)



Research questions

How does academia prepare students with WPM competences?

How can proper preparation be improved for managing and designing the
future workplaces?

Is higher education integrating WPM contents in order to prepare students 
enter the job market? 
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Methodology02

Secondary data – Desk research

RE Academic programs (591) [*]

+ data scraping software

* ERES list of  University programs in Real Estate 2016 and 2018; REALS software by PhD student Stefano Ribes



Number and type of  available training in Real Estate
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Country code Country Not specified Postgraduate Undergraduate Total
AC Austria 12 3 15
BE Belgium 7 4 11
CH Switzerland 6 3 9
CY Cyprus 2 1 3
CZ Czech Republic 1 1
DK Denmark 2 3 5
FI Finland 6 3 9
FR France 16 24 40
GE Germany 2 74 39 115
GR Greece 5 5
HR Croatia 2 2
HU Hungary 2 3 5
IE Ireland 3 15 18
IT Italy 10 1 11
LT Latvia 7 5 12
LV Lithuania 3 1 4
NL Netherlands 22 12 34
NO Norway 4 4
PO Poland 5 2 7
PT Portugal 3 3
RO Romania 4 1 5
RU Russia 4 1 5
SE Sweden 3 2 5
SI Slovenia 1 1 2
SL Slovakia 1 1 2
SP Spain 15 15
TR Turkey 9 1 10
UK United Kingdom 10 85 38 133

Total 28 12 314 164 4901 2 2 2 3 3 4 4 5 5 5 5 5 5 7 9 9 10 11 11 12 15 15 18
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Education level in Real Estate03

Country code Country Not specified Postgraduate Undergraduate Total
AC Austria 12 3 15
BE Belgium 7 4 11
CH Switzerland 6 3 9
CY Cyprus 2 1 3
CZ Czech Republic 1 1
DK Denmark 2 3 5
FI Finland 6 3 9
FR France 16 24 40
GE Germany 2 74 39 115
GR Greece 5 5

HR Croatia 2 2
HU Hungary 2 3 5
IE Ireland 3 15 18
IT Italy 10 1 11
LT Latvia 7 5 12
LV Lithuania 3 1 4
NL Netherlands 22 12 34
NO Norway 4 4
PO Poland 5 2 7
PT Portugal 3 3
RO Romania 4 1 5
RU Russia 4 1 5
SE Sweden 3 2 5
SI Slovenia 1 1 2
SL Slovakia 1 1 2
SP Spain 15 15
TR Turkey 9 1 10
UK United Kingdom 10 85 38 133

Total 28 12 314 164 490

64% 33%

189 graduate programs 
(54%) and 91 
undergraduate programs 
(55.5%), can be 
considered “economic 
degrees”

145 (46%) graduate 
programs and 73 
undergraduate programs 
(44.5%) can be defined 
“technical degrees”



WPM contents

Country no yes no access n.s. Total
AC 9 3 3 15
BE 4 2 5 11
CH 6 3 9
CY 2 1 3
CZ 1 1
DK 2 3 5
FI 6 3 9
FR 36 1 3 40
GE 97 5 13 115
GR 5 5
HR 2 2
HU 5 5
IE 15 1 2 18
IT 8 2 1 11
LT 12 12
LV 4 4
NL 25 5 4 34
NO 4 4
PO 5 1 1 7
PT 3 3
RO 5 5
RU 5 5
SE 5 5
SI 2 2
SL 2 2
SP 12 1 1 1 15
TR 3 3 4 10
UK 112 8 3 10 133

Total 397 41 8 44 490

The scraping software 
confirmed that, out of  
490 academic programs 
in real estate, only 8% 
(41) presented some 
contents dedicated to 
WPM.

Overall, 64% of  
WPM classes 
/modules/conten
ts belong to 
“technical 
degrees”, and 
36% to “economic 
degrees”. 
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WPM contents
https://cec.tuwien.ac.at/management-school/professional-mba-facility-management
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WPM contents

“ The focus is on property and 
facilities as resources (asset and 
portfolio management), service 
design and strategic services 
marketing and relationship 
management challenges in a 
B2B4C field, and 
workspace design with 
its impact on 
productivity and 
wellbeing. ”

https://www.zhaw.ch/storage/lsfm/studium/master-fm/master-facilitymanagement-brochure.pdf

04
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Conclusions05

Only 8% (41) of  the RE programs (490 in total) that were active in 
2019 showed to include WPM contents in their curricula

How does academia prepare students with WPM competences?

How can proper preparation be improved for managing and designing the
future workplaces?

Is higher education integrating WPM contents in order to prepare students 
enter the job market? 

The approach is varied across countries and across different 
programs, which might depend on the relative novelty of  the 
WPM field

More research is necessary to answer this question…



Expansion05

Expand the panel of  interviewees to better profile WPM wanted (LinkedIn?)

II round of  data collection after COVID-19

Focus on training modes and contents

ERES also heavily leans on northern European countries and therefore the 
data could be ‘biased’ a bit

In ERES lists all courses are specific to the real estate sector, but potential 
contribution to the WPM background knowledge could come from degrees 
in management engineering, business economics, psychology, human 
relations or others
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